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I. INTRODUCTION 

Arrival at duty station was 26 November, 1984. Due to certain 

travel restrictions, many field trips could not take p~ace as 

originally plannedo Field trips were cuXtailed further, due to 

~ former counterpart who' could not comminicate in English and 

also'due to his unfamiliarity with the field and no~dic life. 

r could not obtain a list of cooperative ranches, present and 

proposed reserves and also was not able to meet many officials 

who may be respon~ible for this field. 

Familirization, preparatory and survey trips have been made" .',: 

to Togdheer, Nugaal and Sanaag regions of the Northern Somalia, 

and produced "Ranch Management Plan ll for .Haberi-Heshay. 

Due to certain financi8J. difficuJ.ties, "relating to further :--.'. 

funding of the project, the technical assistance provided by FAO 

to the project~ was terminated in June 1985'0 
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II. PROGRES ACHIEVED 

A. Haberi-Heshay Cooperative Ranch Nanagement Plan 

For data collection, preparatory and survey trips were made 

to the area and a map has been prepared, showing the basi~ fea­

tures and the different vegetation units, using the 1952 areal 

photographs, a 1954(British, 1:125,000) and a 1981 (RMR,1:250,OOO) 

maps and ground checking. Meetings were held with the members of 

the cooperative and required information collected. Grazing capa­

city estimated (at 566Somali Animal Units) and Hanagement Plan 

has been prepared. Initial carrying capacity for Haberi-Hesaay 

cooperati ve proposed by some commi tee members, was at 1 250 A. U. 

and later in 1980, an FAO Expert (Richard S.Aro) proposed 800 A.U. 

as a first approximation and todays estimation is 566 A.U.(see 

Haberi-Heshay Oooperative Ranch Management Plan). 

B. Burao Range Herbarium 

Previously collected 66 Plants, from the Northern Somalia, have 

been identified mounted in duplicate to be incorporated in the 

Burao Range Herbarium, located at Burao Range Institute and National 

Range Herbarium. These specimens are to be used in teaching at 

the range institute, by students, as well as, the people in the 

field and to make possible identification of unkno\Wl, specimens by 

comparison ~nth known ones. 

c. Production Plots 

Meaningful production data can not be obtained, on cooperative 

ranches, reserves and alike in the Northern Somalia, in comparison 

to its potentiality under continuous grazing pattern at present time. 
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About 40 production plots of 25 M2. and 400 H~(25~-12 on grassland 

and 400M2 on shrubland unit) vrere planned on different vegetation 

units, in Sanaag (Erigavo and EI-Wf\vein districts) and Togdheer 

(Burao and Odwein districts) regions. These plots were needed to 

get some production dat~ through clipping and weighing, in order 

to develop criteria for the establishment of the new grazing 

reserves and cooperative ranges, in regard to suitability, size, 

stocking capacity and demarcation. It was also plffi~ed to apply 

this criteria to already established reserves and cooperatives 

to determine their suitabili~ for private use. These production 

plots were established with bush, to be replaced later with iron 

fence which we ,have already ordered from abroad. The number of 

such proauction plots should be increased as much as possible for 

the potential production and dietary value of grass, forbs and 

bush alike. 

D. Field Trips 

Preparatory trips have been made, as a part of the preliminary 

investigation, to reserves and cooperatives 'in Sanaag, Nugaal and 

Togdheer regions of the Northern Somalia to collect information 

on which to base future plans and for the collection of plant 

species for the Burao Range Herbarium. 

E. Training 

Constructive training has not been possible because, the first 

assigned counterpart did not speak 8nglish and had no any experi­

ence or interes in the field. He was replaced only recently and 

neVI counterpart worked only one month before taking leave and is 

still absent from vrork. 



F. Range Institute 

Taught at the institute, after the departure of FAa Range 

Training Expert and gave final exams and graded the exmnination 

papers. 

G. Resource Management Seminar 

The seminar was held in I\iarch 2-"6, 1985 for nomadic elders to 

explain proper grazing management and health care for humans as 

well as animals. The participants were approximately 70 elders 

from the Togdheer regions. 

I have prepared four presentations for the seminar, namely (1) 

Cooperative Ranches, Grazing ro1d Draught Reserves, (2)Land clearing 

(3) Range Laws, (4) Nomadism. These presentations vnth follow 

up and recommendations have been produced for interested people 

in the field. 

H. Other Terms o£ Reference 

The development o£ criteria'£or establishing new grazing re­

serves ru1d cooperatives has not been possible because of the 

project termination in June 1985. 

III. Problems 

A. Range Planing 

Range planing is taking place with no implementation; initial 

grazing capacities choosen .for these areas were high and the num­

ber of animals continues to increase vrith the time while carrying 

capacities continues to decrease more rapidly. 
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B. Cooperatives Ranches 

Cooperative ranches set up with no capacity determined and no de­

marcation of boundaries;o Cooperative ~d ·private enc~osure owners 

hav.e taken the. best piece of the ~and, following a straight line(in 

some cases) rather than. nat.Ural boundary. 

The p~ob~em of influential peop~e by-passing district range aut~ 

horities, and therefore there are no re~ and complete records on 

the number and ~ocation of cooperatives; reserves and private enc~:'" 

losures in the Northern SomaJ.ia. It. seemS that the people' in the 

field w.ith responsibility, have no power to ac~ and to control this 

si tuat ion:o 

c. Deterioration of The Rangelands 

Deterioration of rangelands~ caused by ~oo Iila.ny livestock grazing 

w:ith no control eventhougb. the law states that ~tcooperative members 

can not have more animaJ.s than carrying capacity of the land"'. Coo­

perative membere are taking out their aninaLs to the commun.a.1 1and 

. 3-4 months/year; in or(ier to meet the demand of these steadily inc­

reasing animals:. Again; the law clearly states that "cooperative 

members have no right to graze comnnmaJ. :Land rather than allocated 

specific unit of land for their use". This seasonal Shift puts f~ 

ther pressure on this aJ.ready deepl.eted communal. land'. 

Do Nomadic Problem 

The commun.a.1 land of' the nomadic people is open and free to the 

cooperative ~embers and private enclosure owners while the coopera­

tive ranches, reserves and private enclosures are clo'sed to th'e 

nonadsi
• 
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And a nonad is being looked upon as an intruder and unwanted element 

o·f the society and being accused o~ the cause of the land a:~teriora~ 

tion. which is, the other way. arround: ,the movement of llOma.ds~ as we 

witness today; have been much better; if not the best~ in the case 

of' range manal$ement than today's cooperative and private enclosure 

establishment, because of the year-long concentration near to the 

water source~ where ever it is possible. Drilling of water hole,s 

have been a further incentive for the y~ar-long concentration o.f t-oo 

many anima.l.s without any grazing system; according to the, soil, cli­

mate and vegetational. conditions. 

Many e:ooperative member's think and beJ.ieve that the onJ.y develop­

ment is t.o drill water holes, without any consideration or' awareness 

to the limits 9f the nature. The infi1tration of rainfall is reduced 
.. 

if not st,opped, because Qf the depl.ition of vegetative c'over and 

trampling which causes acc~ierated erosion at al~ming rate; creating 

huge~ unrepearable gullies; in,some cases valleys, especially'on 

fine textured soils. Therefore, the l.evel of ground water table con­

tinuously decreasingo 

~ Infrastructure and Administration 

If..R.D.Po covers too large an area and not ab~e to administer it 

properly~ because of fuel shortage' and security; in addi~ion to the 

lack of infra~tructure and enough well trained personnel, in nor-:-

them Somalia; the integrated control over livestock~ vegetation 
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.. 
and other sources onthe coop~rative ranches; reserves, communaJ. l.and 

private enc~osures and alike, has not been ~stab1ished. and even· es-' 

tab~ished fences are broken down colnp~eteJ.y; "in a very short time;;. 

F;. Counterparts 

~e ·counterparts assigned do not speak English and have neither 

exPerience and interest iD. the fie1d nor nonad:l.c l.ife e~·er'ience. 
. . 

Salaries are very J.ow and not paid reguJ.a.rly and traveJ.ing aJ.lowen-

ces which is amounting aJ.:rpost to nothfug~ are· , not paid at all;. There 
- -

are no incentives, at all, for motivation~ So, meaningfuJ. training -. 
- . 

is not possible under the~e circumstances·, ·in addition to communi-

cation problem. Therefore, more care is obvious in selecting coUn­

terpartso 

.~'. Wiork Hours· af National ·Staff 

Offices ar·e . not attended reguJ.arly during working hours·; 8 o~c1ock 

in the morning·, is too early and 10 o'clock is too late to fmd some 

body in the office. Interest in the field and cooperation is l.acking. 

:me. Labour 

Ii; has been difficw.t to get labours to help with fenc·e construc':' 
... 

"ttion, eventhough they are paid wi th WFP rations'. 

I. Land C1.earing And CuJ.tivation 
I , 

It is known and has b.een proved again and again that intensive 

cuJ.tivation is not possib:Le under this eratic and low rainfall 
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pattern and efforts toward this type. of development has been very 

expensive and results are dissapoint~go Production may be possible 

onl.y in one-out of. 3-4, years and then., the land is left open to the '. . 
year-round grazing-trampling and soil becomes very fragile to be 

washed away very easily and this erosion causing distruction, even 

t'o the undisturbed areas beneth it·. 

There are cases wl),ere, more than one cooperative ranch(up to 3) 

has been estab~ished, by some individuals at different times. and at 

diffrent places: The land is cleared u:p and, cuJ.tivated and then left 
. . 

idJ.E;!(under continuous grazing) at the end of failure to start a new 
- 0 ' 

one, tp reapet the same mistake allover. . - ' 

:a.ather extensive land cJ.earin~; without any control; hGLs started 
" 

for intensive cultivation and bvnding(without co~action)~ with es-
0:-

tablishmen"'G of the cooperatives, reserves and private enclosure 

ownership. 

cr. Adjustment of Living ~o ~he ReaJ..ities of Life And Nature 

N,ew socio-economic changes in the 1ast century are irreversible'. 

Continuing rel.iance on a wholly wast:e£ul high-protein milk and meat 

diet is not. a choice but necessityo·Permenant settlement as well as 

nomadic life, requires all possible integrated services, in order 

~o cope with the fact of life and conditionso Otherwise, range de­

velopment programs will. not be a:p:plied as today. The continuing 

increase of human, and domastic animaJ. populations and uncoordina -

ted land use has necessiated alternatives and solutions to the prob-

lem, long time ago. Com,plimentary and other activities, Which may 

reduce overstocking, and make better living in the country side, 

are not surveyed and there are no plan or program toward this goal.. 
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The ruraJ. populatio:t:J, are aware of the fact that they can not 

depend on2y on animals, under this steadi~y declining natural re­

sources. These people are wi~ling chainges but are helpless with-

out guidance in all related aspects of the life. 

Basic education system, veterinery and medical care services 

are not established for even permenantly settled large communiti­

es. A very basic sanitary requirements are not. met. Forexample, 

H~bari-Hesh~y cooperative. ranch, which is located 12 km. south of 

Ainabo town, has more than 100 school aged children without schoo­

ling. Medicine for livestock and people are not available. 

IV. RECOI.JIMENDAT IONS 

A. Range l&magement Plans 

Already prepared range management plans must be i~lemented to 

cooperative ranches and reserves., before planning others. Ecologi­

cal principles sho~d guide land ~gement planning. 

B. Grazing Oapacity Determination And Demarcation 

Grazing capacity determination and demarcation.of already es­

tablished ranches shoul.d be cong;>lited. Range authorities should be 

the only decision makers and empowered to do so. They should be :---'," 

responsible to control it. Range laws shotild be applied equally to 

everyone 0 
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c. Nomadism Vs. Ranches 

The planning should i~~;t1!.d~~ aJ.l se€JIIlents of the society~ inclu­

ding allocated resources; their ne~ds and,views without any favori­

tism toward any group in expense of natural resources. AIry i~­

rovement in range resources, as a result of actions by a few must 

be shared with the as nany as possible, keeping the land al.ive for 

the betterment of life for all. Careful~y planned and well execu·'~ 

ted extension programs are yital. Extension should provide the 

vital link between research, planning and administration and those 

who'liv~~ and work dit-ectly on the land. 

D'o Infrastructure and Administration 

differing local conditions, requirements and opinions shouJ.d be 

taken' into serious consideration. Development of the natural and 

human resources are only possible with improvements in c.omunication 

, " :', transportation, helth and educational. schemes: a working mass in-

formation media, well t~ained perso~el as well ae institutional 

'support which' is active, responsible, persuassive, demonstrative, 

'and above all, comi·~ted. NRDP should cover less area, than today, 

and then gained experience can be applied in other regionso 

E,. Counterparts 

There is an urgent need to develop selection criteria for range 

counterparts, in oraer to be able to employ qualified personnel. 

One solution may be to select conterparts among college. graduates 
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Wi th a good baokground and intrest in' the field. A sound salary and 

incentives are vital for the the motivation~ 

... . 

F. Land Clea.rlng and CUltivation. 

~~ of ,land ol~a.ring mus~ ,be stopped~ Tree "like vegetation is 

the onl;r sa.t~ ~t aooelerat~ ernion~. J;t, is '~e only survival 

in this loW' raintall, area, ~e~. todays OO~~~ - ,?verstocked' grazing 
, " 

system. It is the only fodder' source, under ~ season. Even,. fencing 

with bush must not be oontinued. Other wa;ys of fencing must be found. 

The forest source of this, country oan not effort even the posts required 
. . 

for fencing the range area. !Iherefore, other ways should be found. For-

example, betong posts oan be a solution. 

Appropriate ways and methods of oharcoaJ. making must be found and. 

todays sporadio patches 'of C?barooal making ,allover the land. must be 
, ' 

ended. Even, there is a urgent need for an appropriate s~le; light, 

small and a cheap stove made of tin or metal. must be incorporatec1.into 
, .'., > '>::! 

the lif'es of settled people and of nomads alike. 

G~ Dietery Changes As A' J.feans Of' Relieving stoaking Pressure~ 

1 • Sale Of' stock.For Food. 

An important point is' to change the dietery habit. Milk and. Meat 

is the staple food of' Soamli people today, but it is an expensive and. 

waatef'ull diet~ A shift. away from heavy reliance on protein' - rich 

foods toward. a more baJ.a.uced diet with more use of oere8J.s;· vegetables 

root orops and. truits~ For exaD1Ple, a sheep or goat can be oonsumed 

only in a day or tWo by one average size f'ami17. ., But with the price 

of a sheep or goat, this average size family oan'buy 100 kg' of flour 

which lasts for a few months • 
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2. Currency CJl;la.nges~ .1 • 

. CUrrency ohange as a means of Relieving S,~ock1ng Pressure. A:ny 

shift away from dependence on livestock as a form of currency towards 

the grea.ter use of cash, must involve the sale of animals. 

, , 

H. Health. 

There is a need for a p~heaJ. th care for humans as well as 

animals. Diseases and. its effeots will dimjnjsh very greatly, only 

wi th the inS:talment of hand pumps or windmills and water fil tared 

through a piece of oloth. These prac~ical primar,y health oare preo­

ua.tion measures, do not need, huge development plans and programmes ., 

Tiles made from clay oan b~ used to pump water to appropriate points. 

Solutions such as the provision of mobile education, vet'erinary 

and. metical units for the rural. population is essentiaJ.. 

I. Complimente;r Aoti vi ties. 

Complimentary ways of inoreasing inoome on the ranoh and in the 

oountry side alike, should be surveyed. Awareness of a better use 

of animal products is an urgent need. 

. . . . 
1. Cheese. 

ld.lk production is being oonsumed on the ranch beoause od[ the la.ok 

of a market (la.ok of tra:nsporta.tion and long distance to the ma.rlte:b). 

But this milk: can be oonverted to cheese and oonserved in a vary simple 

way and then can be sold on market or used on the ranoh and in rural area 

when there is a shortage of milk. 



- 13 -

2. Poultry. 
Poultry production for the family consumption (egg and meat) will 

reduce the heavy reliance on livestock. These animals can graze the 

surroundings which are rich in many kinds of insects and are not 

competitive but complimentary to the livestock. 

3. Bee Keeping. 

Even, one bee 

tion of a family. 

hive can produce enough honey for the yearly oonsump­

It costs almost nothing and re~uires little effort. 

4. other Complimentary Activities. 

Other complimentary activities, shch as hand craft, small vegtab~e 

colonies, fruit trees, carpentry, pottery and others should be tried. 

In a summary, if land kept alive or used properly under correct 

grazing capaoi ty, with complimentery activities and basic sanitary 

precaution measures makes better living and land lrill give better and 

more forage which makes animals healthier and a heal thy animal produces 

more. l.k>re produotion, in the long run, is not a result of more animals 

but it is the result of healthier animals. Health is also a safegaurd 

against many diseases. 


